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COLLECTIVE AGREEMENT

BETWEEN

ALGOMA SEAMLESS TUBULAR INC.

(hereinafter referred to as the “Company”)

and

THE UNITED STEELWORKERS OF AMERICA

ON BEHALF OF ITSELF AND ITS LOCAL

(hereinafter referred to as the “Union”)
MEMORANDUM OF AGREEMENT

BETWEEN

ALGOMA SEAMLESS TUBULARS INC.

(hereinafter referred to as the Company)

AND

THE UNITED STEELWORKERS OF AMERICA

(hereinafter referred to as the Union)

The undersigned representatives of the Company and the Union agree to the following in full settlement of all matters between them and agree to recommend these terms to their respective principals.

The Company and the Union agree upon the terms of the Collective Agreement which is attached.

This Agreement is conditional upon, and subject to:

a. Ratification by employees of the Company in a vote conducted by the Union no later than August 15, 2000; and

b. Successful completion of a transaction between the Company and Algoma Steel Inc. with respect to the lease of a seamless pipe mill.

For the United Steelworkers of America

For Algoma Seamless Tubulars Inc.

________________________________

______________________________

________________________________

______________________________



June 2nd, 2000





June 2nd, 2000 
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- PART I -

OBJECTIVES

The parties recognize that it is a fundamental aim of this Agreement to establish guidelines for working conditions in order to achieve the highest level of productivity, quality, and efficiency while at the same time achieving the greatest welfare of employees.

The parties agree that within an increasingly competitive marketplace it is essential to adopt mechanisms which allow immediate adaptability to change, continuous improvement processes, new work and production techniques that result in workers' functional adaptability and multi-skilling so as to achieve both maximum levels of productivity and the personal and professional development of employees.

The parties acknowledge that the employees' welfare will be achieved through the growth and success of the Company within a framework of positive labour relations achieved through avoidance of conflict.

The parties recognize the need to establish an autonomous, specific and conventional regulatory framework to apply to both labour relations and working conditions.

In order to achieve these objectives both parties recognize the need to:

· Train workers in safety practices;

· Maintain a safe workplace;

· Foster dialogue and negotiation as the basis for resolving conflicts;

· Highlight the need to reach agreement through consensus rather than confrontation; 

· Achieve functional adaptability, multi-functionality, and effective team work for employees;

· Maintain a profitable business operation;

· Strive to maintain and improve quality, efficiency and productivity;

· Preserve the continuity of operations, both within shifts and in the course of shift changes, in such a way that individual tasks and the production process itself are not interrupted.

· Comply with both rules established by the Company and current labour legislation.

PROBLEM SOLVING AND COST SAVINGS

The Company intends to design a participation program in order to generate ideas which will lead to a reduction in both waste and operating costs, better utilization of equipment, and increased product quality.

The focus of such program will be on:

(a)
material and equipment usage; and

(b)
production problems and efficiencies.

The program will:

· Aim at listening to the concerns and problems of employees related to the above matters;

· Provide a mechanism which allows employees to express their opinions to help solve problems;

· Provide opportunities for involvement of all employees wishing to participate; and

· Ensure that all ideas submitted are seriously considered.

The program will include a clear set of criteria which will be used to prioritize input and determine which ideas are to be implemented.

TRAINING

The parties recognise the importance of maintaining programs aimed at developing the capabilities and skills of personnel.  The Company will promote such training within the general framework of the labour categories described in Article 12 of this Agreement and, where applicable, will provide for the development and administration of apprenticeship programmes. The general framework of the labour categories envisages training standards consistent with the global business needs and standards of the Company.

SELF DIRECTED WORK GROUPS
Self Directed Work Groups are defined as groups of employees who:

· Work together on a day-to-day basis;

· Are jointly responsible for completion of various tasks or operations;

· Operate under significantly less supervision;

· Work together with a view to attaining shared objectives;

· Are committed to their work;

· Are creative in taking advantage of all available resources;

· Are committed to continuous training in the workers own work and the work of the other members of the team;

· Support both the Company and the other members of the team;

· Strive for improvements in efficiency and work quality;

· Are multi-skilled so that workers and teams can be assigned to different functions and tasks to attain greater productivity;

· Are available when called in emergencies or other circumstances for unforeseen needs;

· Are dedicated to developing a system of continuous improvement.

PRODUCTION SYSTEM
The Company’s production system is special and different from others in that it adopts a production-centred philosophy. It is based on respect and dignity towards and among team members.  It makes effective use of time and the development of information systems which keep employees informed on the production process.

The system of continuous improvement seeks to eliminate production deficiencies and to optimize team member skills both when a team is formed and when a worker is promoted to a higher category or position. Team members will undergo frequent appraisals in order to test global knowledge required for a position, the production system, tool and instrument handling, and work methodologies and techniques.  These appraisals will be performed according to the spirit of Article 11 hereof.

WORKERS IN MULTI-SKILLED CONDITIONS

Within the scope of the above production system, employees should be capable of performing several tasks.

Employees in multi-skilled circumstances will work autonomously and effectively within the labour force.

TEAM LEADER IN MULTI-SKILLED CONDITIONS

The team leader will be acquainted with all of the team tasks in order to perform them himself and to help other team members. He will be qualified to train workers on each function and task of the team. He will co-ordinate the work-teams in which he participates and will replace absent workers if necessary.  He is empowered to lead, guide and co-ordinate the procedures, processes and quality of work performed by his own team as well as third party contractors, upon the specific needs.

TASK ALLOCATION

The Company will allocate the specific tasks to be performed by each worker. It will also transfer workers to other areas or departments or to allocate other tasks to them in order to achieve efficiency and optimize production.

FUNCTIONAL MULTI-SKILLING

Workers' tasks, functions, and categories in self-directed work groups require complete flexibility. Employees are expected and required to perform all tasks, functions or activities determined in accordance with their skills.

INTERPRETATION

These objectives reflect the spirit of the collective agreement. However, they do not override the terms of the said agreement, and will not be used in disciplining of individual employees. 

—o—

- PART II -

 Article 1 

RECOGNITION

(a) The Company recognizes the Union as the bargaining agent for all employees of the Company at Sault Ste. Marie, save and except foremen, persons above the rank of foreman, plant protection personnel, production clerks, office staff, draftsmen, administrative staff, sales staff, engineers, persons engaged in a confidential capacity.

(b) The Company will not contract out work normally performed by employees in the bargaining unit when available bargaining unit employees with the necessary skills are on layoff.  In the event that the Company contracts out bargaining unit work, the Company will inform the Union.

(c) Supervisors, foremen, and managers will be permitted to perform bargaining unit work in cases of emergency, testing, experimentation, commissioning and training.

(d) This agreement contains the full understanding of the parties respecting all matters relating to labour relations. Without limiting the generality of the foregoing the parties agree as follows:

(i) The company is not a successor of Algoma Steel Inc. or any other company within the meaning of the Labour Relations Act, the Employment Standards Act or otherwise;

(ii) All members of the bargaining unit are new employees and their seniority for all purposes will commence with the date of hire by this Company.

(iii) None of the practices, procedures, rules, regulations, entitlements, undertakings, benefits or arrangements, either express or implied, that were available to the union or employees at Algoma Steel Inc. shall be binding upon the Company.

(iv) The parties acknowledge that the transaction between the Company and Algoma Steel Inc., with respect to the leasing of the Seamless Pipe Mill Facilities will not, under any circumstances, constitutes a “ Sale of Business” within the meaning of the Labour Relations Act, the Employment Standards Act or otherwise.
MANAGEMENT RIGHTS

1.2 The Union recognizes that the management of the plant and the direction of the working forces are fixed exclusively in the Company and that the Company has the right to:

(a)
Manage and operate its business in all respects; direct, plan and control plant operations; determine the products to be manufactured, the type and locations of equipment and materials to be used, the manufacturing process, product engineering and design, the control of materials and parts, the introduction of new facilities, the control systems with a view to protecting the Company's assets; financially and technically organize the Company in all respects.

(b)
Determine the schedules of work, the methods and techniques to be used, establish the form and scope of duties to be performed, make job assignments; contract and subcontract jobs, work or services from or to third parties.

(c)
Maintain order, discipline employees for just cause, hire, assign, direct, promote, demote, discharge, classify, transfer, lay-off and recall employees.

PROBLEM RESOLUTION AND GRIEVANCE PROCEDURE

1.3 It is the mutual desire of the parties hereto that any complaint or cause for dissatisfaction arising between an employee and the Company with respect to the application, interpretation or alleged violation of this Agreement, shall be resolved as quickly as possible.

1.4 “Grievance” as used in this Agreement means a complaint or request involving any matter related to working conditions, including any question of interpretation or application of, or compliance with, the provisions of this Agreement and shall only relate to or concern any grievance which has arisen or arises subsequent to the date of this Agreement.

1.5 Guidelines
If an employee believes that he has a grievance or complaint, it shall first be discussed by the employee and his immediate supervisor or another appropriate management representative in an attempt to settle the matter. 
If the matter is not resolved to the satisfaction of the employee as a result of such discussion, the employee may meet with his steward and the department head or his representative, in an attempt to settle the matter.

The parties wish to ensure that all employees complaints are dealt with in a reasonable way and all meetings are held at a time to be mutually agreed upon within the time limits provided.

1.6 Step One

If the matter is not resolved to the satisfaction of the employee as a result of such discussion, the employee may within five (5) working days, deliver a written grievance to the specific production area manager . Such grievance shall name the employee involved, shall state the facts giving rise to the grievance, shall identify the alleged contract violations with appropriate references, shall state the contention of the employee with respect to these provisions, and shall indicate the relief requested. The grievance must be signed by the employee.  The specific production area manager shall within a further four (4) working days give his response to the Union in writing.

Step two 

If the complaint is not settled within four (4) working days of the response of the specific production manager, or within a longer period of time agreed by the parties, and the Union wishes to pursue the matter, the grievance must be submitted in writing to the Operations Director who shall within four (4) working days hold a meeting with the steward, and shall give his written response within five (5) working days from the date of the meeting. At this meeting, a Regional Representative of the Union may be present.

Step three

If the grievance is not settled within the aforesaid time frame it may be referred to arbitration within thirty (30) calendar days. 

1.7 The time limits set out in this article may be extended by mutual agreement of the parties.

1.8 The Union or the Company shall have the right to initiate a policy or grievance of a general nature which need not be signed by any affected employees, but must be signed by two members of the Bargaining Unit Executive Committee.

1.9 A question of a general nature between the Company and the Union as to the meaning or application of the provisions of this agreement may be treated as a policy grievance and submitted in writing at Step 3 of the grievance procedure within thirty (30) calendar days after the occurrence of the fact or event upon which such question is based.

1.10 The parties agree to use a sole arbitrator with respect to the disposition of grievances at arbitration. In the event that the parties are unable to mutually agree upon the appointment of an arbitrator either party shall be at liberty to make application to the Office of Arbitration for the appointment of an arbitrator.

1.11 The Company and the Union shall make every effort to resolve disputes and conflicts in a peaceful way without arbitration, according to the grievance procedure described in this Agreement.

1.12 Arbitration
Where a difference arises between the parties as regards to the interpretation, application or administration of this Agreement, including any question as to whether a matter is arbitrable, or when an allegation is made that this Agreement has been violated, either of the parties may, after exhausting the grievance procedure established by this Agreement, notify the other party in writing of its desire to submit the difference or allegation to arbitration. 

The arbitrator shall hear and determine the difference or allegation and shall issue a decision and the decision shall be final and binding upon the parties and upon any employee affected by it.

1.13 Hearings will be held alternately on Company and Union premises or at other locations by mutual agreement.

1.14 The Arbitrator shall not alter, modify or amend any part of this Agreement, or make any decision inconsistent with its provisions.

1.15 The expenses of the Arbitrator shall be borne equally by the Company and the Union.

1.16 Grievance Committee
The Union shall form a grievance committee to represent the Union in processing grievances and shall give the Company written notice of the members of the committee and its chairman. 

A Union steward may be absent from his place of work for reasonable periods of time necessary to deal with problems of grievances subject to requesting and receiving permission from his foreman.  Such permission shall not be unreasonably withheld. It is the intent, when possible, of the Company to hold meetings which require the attendance of the steward during his normal working hours.

DISCHARGE AND DISCIPLINE

1.17 Discipline must be issued within fourteen (14) working days of the Company’s  knowledge of the circumstances giving rise to the discipline.  A copy of the disciplinary notice will be given to the employee’s steward and the employee will acknowledge receipt of such notice by signing for it.

NO INTERRUPTION OF WORK

1.18 In view of the orderly procedure established by this Agreement for the settling of disputes and the handling of grievances, the Union agrees that, during the lifetime of this Agreement, there will be no strike, slowdown, sitdown, interruption, stoppage or any other interference with the quality and quantity of work or production, either complete or partial, and the Company agrees that there will be no lockout of employees.

1.19 The Company shall have the right to discharge or otherwise discipline employees who take part in or instigate any of the conduct described in Article 5.01.

1.20 In the event of an illegal strike or any other irregular action which stops or reduces the usual level of work activity, the Union, through its recognized officers, agrees to repudiate any such action and to inform the employees that any such action is illegal and not binding on the members of the Union, and take reasonable steps to assist in preventing the continuation of such stoppage or reduction of work level. 

UNION REPRESENTATION

1.21 The Company acknowledges the right of the Union to appoint or otherwise select Union Stewards up to 10% of the employees of the Bargaining Unit for the purpose of representing employees in the handling of complaints and grievances.  It is understood that for specific issues the Company will normally recognize the steward whom the Union has designated for that area. The Union also recognizes however that such persons have regular duties to perform on behalf of the Company and that they will not leave their regular duties without first obtaining permission from their direct work supervisor, which permission shall not be arbitrarily withheld.

1.22 The Company agrees to recognize and deal with a Bargaining Unit Executive Committee of not more than three (3) employees.  The Bargaining Unit Executive Committee is recognized as the negotiating committee for the purpose of collective bargaining and the Grievance Committee. The Bargaining Unit Executive will be invited to attend meetings related to Article 28 – Labour Management Liaison.

1.23 The Union agrees to notify the Company of the appointment of officers and stewards and the terms of such appointments in writing.

BULLETIN BOARD

1.24 The Company agrees to provide a Bulletin Board on the premises for the purpose of posting union notices and official information providing that such notices and information shall not be posted until first approved by the Company.  Notices will be signed and posted only by officers of the union and will be in keeping with the spirit and intent of this Agreement.

UNION SECURITY

1.25 It shall be a condition of employment that every employee become and remain a member of the Union.

1.26 The Company will deduct from the pay of each employee including probationary employees the regular monthly Union dues prescribed by the Constitution of the Union. The Company shall remit the amounts so deducted prior to the fifteenth (15th) day of the month following which such dues are deducted by cheque made payable to the International Treasurer or such other person as may be directed by the Union.
1.27 The monthly remittance shall be on the Union’s usual forms (currently the R-115 Form) and shall contain a statement showing the name of each employee from whose pay deductions have been made, and the total amount so deducted for the month. A copy of the remittance form will be sent to the office of the servicing Staff Representative.  

1.28 The Union agrees to indemnify and save the Company harmless against all claims or other forms of liability that may arise out of, or by reason of, deductions made or payments made in accordance with this article.

1.29 The Company agrees to record the total dues deductions paid by each employee for the previous calendar year on the employee's T-4 income tax form.

UNION ACTIVITY

(a) Union activities shall be conducted outside of working hours;

(b) The conduct of Union business is not permitted on Company property except as authorized in writing by the Plant management or as expressly provided in this Agreement.

(c) No Union activity shall take place in such manner or at such time as may interfere with or distract or disturb the normal production process.

(d) The Union shall not distribute or cause to be distributed any handbills, pamphlets, publications or other material on Company premises except as permitted by the Company.

NO DISCRIMINATION

1.30 No employee shall be discriminated against by the Company or the Union on the grounds of membership in the Union or on account of participation in Union activities or on the grounds of race, colour, creed or national origin or because he has exercised any right under this Agreement.

APPRAISALS AND SENIORITY

1.31 The Company will use both the seniority and the appraisal system to make decisions about lay off, vacations, and promotions. The significance of each of these factors will differ in each case and will be subject to the respective related articles of this Agreement.

1.32 Seniority refers to the relative ranking of the employees as determined by the length of accumulated service with the Company. Employees will acquire seniority after a probationary period. Upon completion of the probationary period, the employee’s seniority shall be established as of the date of original hire.

1.33 Where two or more employees have the same seniority date the employee with the lowest employee number assigned by the Company shall be considered to have the greatest seniority.

1.34 The Company shall post a seniority list on the bulletin board showing the service with the Company of each employee.  Employees shall have twenty-one (21) calendar days from the date of posting in which to file a written complaint against errors or omissions concerning such list

1.35 Employment and seniority shall be terminated when an employee:

(a)
resigns;

(b)
is discharged; 

(c)
is laid off for a period longer than:

(i)
6 months for employees with less than one (1) year of service;

(ii)
12 months for employees with one (1) year but less than two (2) years of service;

(iii) 
24 months for employees with more than two (2) years of service.

(d)
is absent for more than four (4) consecutive working days without reasonable excuse;

(e)
fails to return to work at the termination of an authorized leave of absence, except with the written consent of the Company;

(f)
fails to report for work within ten (10) working days after being instructed to report.

1.36 The Company will implement regular performance and skills appraisals and tests of each employee’s  knowledge and skills . Such appraisals shall be conducted in accordance with the format described in Schedule “D” hereto. The results of an appraisal are grievable in the two-week period following receipt of the appraisal, if the employee’s result is scored at a level of “Satisfactory but can improve” (i.e. level 7) or below.

1.37 Appraisals are a private matter between the employee and his supervisor. However, at the request of the employee, a union steward may be present.

1.38 The intent of the Appraisal System is to measure skills, abilities, and knowledge  which is required in the performance of a job or skill level. The Appraisal will not measure personal attributes or attitudes which are not regularly used by an employee in the performance of a job or skill level.

1.39 Once an employee qualifies for a job category or skill level (specialization) within a job category, the appraisal will not be used to demote him, provided the employee result is scored at level 6 (“needs to improve”) or above.

GENERAL FRAMEWORK - LABOUR CATEGORIES

1.40 Labour categories are determined by the activities the employees know and are able to perform adequately. Each category presupposes certain knowledge and aptitude for carrying out the different activities and tasks of that category. In order to verify the knowledge and aptitude necessary to carry out the different activities, and to appraise the employee's aptitude within the category, employees will be regularly evaluated by the Company in accordance with its established appraisal procedure.  Each category involves the aptitude to carry out more than one activity, and each activity in turn involves the aptitude to carry out one or more tasks. There are basic and specific performance tasks. The basic tasks apply to different categories. The specific tasks are typical of each category. The progress and compensation within each category will be subject to passing the tests established by the Company for each activity and to working a requisite number of hours in each activity. Once employees have passed the above mentioned tests and have worked the requisite number of hours for each activity, they will be entitled to additional compensation as set out in this Agreement. 

1.41 CATEGORIES

The categories are as follows:

CATEGORY A = SPECIALIZED OPERATOR

CATEGORY B = OPERATOR

CATEGORY C = BASIC SUPPORTER

A)
SPECIALIZED OPERATOR

This position involves three types of specialization: a) specialized mechanical operator; b) specialized electrical operator; c) process controller.

(a) Specialized Mechanical Operator:  This position comprises employees who know and correctly carry out mechanical tasks, such as: alignment, bolt fitting, car mechanic, assembler, lubrication, welding, assembly and dismantling of mechanical subsets, interpretation of floor plans and standards such as DIN, ISA.

(b) Specialized Electrical Operator:  This position comprises employees who know and correctly carry out tasks related to electricity, such as repair and control of electric engines, loops tuning control, jobs in PLC (Programmable Logic Controller); DC and AC (Direct Current and Alternating Current) drives; troubleshooting in electric or electronic systems; repair and control of rectifier equipment; operation of electrical devices such as breakers, switches, and transformers.

(c) Process Controller:  This position comprises employees who know and correctly control the different product physical changes (such as lamination, threading, heat treatment) and those who supervise them, such as NDT inspector.

B) OPERATOR

This position comprises employees who know and correctly operate machines which do not involve significant physical transformation processes, such as crane operators, sawdust trimmer operators, forklifts, grinding machines, coating machines, and diskscalers.

C) BASIC SUPPORTER

This position comprises employees who carry out simple manual tasks, which do not require prior significant learning, such as: loading and unloading tubes, general and spare parts cleaning, greasing, tool room attendant, and help in changes of dies.

1.42 TEAM LEADER

In each of the categories described above, a team leader, besides knowing all of the specialization and orientation of their category, must have proved certifiable, technical expertise and aptitude, show leadership capabilities in management, co-ordination, training and work team skills. On the basis of the aforesaid attributes, a person can be promoted to a higher position within the same category and shall be known as Team Leader. The Team Leader will have the necessary knowledge and responsibility for the product, equipment, processes and their quality, verification of the availability of the necessary inputs and tools, and deviation and follow-up analysis. The Company will have the exclusive discretion to evaluate and appoint the Team Leader who will have authority to direct workers both inside and outside of the bargaining unit.

PROBATION

1.43 All employees shall be regarded as probationary employees for the first six months of cumulative and active employment.  During probation such employees may be dismissed without cause or notice subject to the payment provisions of the Employment Standards Act.

1.44 During the probation period the Company will carry out such performance appraisals and tests as it shall determine in order to assess the suitability of the probationary employee for full time employment.

PROMOTION

1.45 Workplace training and promotion opportunities will be posted in advance, except in situations where short term or training replacements are necessary. Interest on the part of the employee, appraisal reviews, seniority, as well as employee’s capacity will be taken into consideration when making decisions on task assignments.

1.46 In case of  promotions or training, opportunities will be available as follows:
(a) Basic Supporter

All employees are eligible to advance to the highest skill levels (three levels of specialization) within the Basic Supporter category provided that they successfully complete the previous skill level and demonstrate ability to adequately perform the skill required.  In the event that available training opportunities are limited, the most senior employee shall have first opportunity.

Progression from basic supporter to operator shall be on the basis of seniority.

(b) Operator
All employees are eligible to progress to the highest skill levels within the Operator category provided that they successfully complete the previous skill level and demonstrate the ability to adequately perform the skill required.  In the event that training opportunities are limited, the most senior employee shall have first opportunity.

Progression and training from operator to specialized operator shall be on the basis of the Appraisal System. In case of identical appraisals, decisions will be based on seniority.

Progression and training from basic supporter to specialized operator shall be on the basis of the Appraisal System.  However, prior to promoting and training an employee in the Basic Supporter category directly to Specialized Operator, the Company will ensure that there is no employee in the Operator category with greater seniority who possesses the required skills.

(c) Team Leaders.

Progression from basic supporter, operator, or specialized operator to team leader will be based upon the Company’s decision, applying the Appraisal System.

(d)
In all cases the employee has to meet the requirements and pass the tests determined for each training category.
REPLACEMENT COVERAGE AND OPERATIONS

1.47 Multi-skilled workers and team leaders may replace absent employees in order to ensure that tasks and the production process generally are not adversely affected or interrupted.

1.48 In the event of production problems, employees may be required to remain at their work site until the operational difficulties have been resolved.

HOURS OF WORK, OVERTIME, LUNCH BREAK

1.49 The work week shall be a period of five days per week and two scheduled days off. The work week begins at 12.01 a.m. Sunday or the first starting shift of Sunday. The work day is eight (8) hours or ten (10) hours or twelve (12) hours during a period of twenty four (24) hours beginning at 12:01 a.m. or the first shift starting thereafter.

Where an operation is scheduled for more than one shift daily, every effort shall be made to permit an equitable weekly rotations of shifts. Where fixed days off are available on a schedule they will be shared equitably. Where shift crews are established they shall be aligned to provide equal opportunity for promotion across the shifts. 

The most senior qualified employee shall have first option to select his preferred shift when the Company schedules both steady day shifts and rotating eight or twelve hour shifts.

Shift Schedules.

1.50 The basic shift pattern will be comprised of work shifts constituting between eight (8) and twelve (12) hours.  In general terms, the average work week will be forty (40) hours.  The Company may change the shift pattern in accordance with its operational needs resulting from, but not limited to, market changes, production needs and quality problems. 
1.51 Hours of work for an eight (8) hour shift operation in a period of twenty-four (24) hours shall be: first shift – 10 pm to 6 am; second shift – 6 am to 2 pm; third shift – 2 pm to 10 pm.

1.52 Twelve (12) hour shift schedules shall commence at 6 pm, or 7 pm, or 8 pm, and for the second shift at 6 am, 7 am, or 8 am. 

1.53 In all cases where change is necessary the Company will give one month notice of changes in the shift schedule, unless otherwise agreed to by both parties.

1.54 The work schedules shall be published in advance for the employees’ benefit, and prior notice about the changes shall be provided as soon as it is reasonably possible under the circumstances, normally by Thursday of the preceding week.

1.55 Employees shall start working at the starting time at the work-site specified by the Company and shall continue to work until their quitting time in such a way that tasks or the production process are not interrupted.
1.56 An employee who works more than two (2) consecutive hours overtime immediately after having worked a regularly scheduled shift, will be provided a fifteen (15) minute break at the end of the two hour period prior to the commencement of further work.
1.57 Shift schedules will not combine more than one 8 hour shift with 12 hours shift for the same employee, except where mutually agreed by the parties. 



Breaks.

1.58 The Company will arrange all rest periods and lunch breaks in order to ensure continuous operation.

1.59 For 8 hour shifts all employees shall receive a ten (10) minute rest period approximately three (3) hours after the start of the shift. The lunch period shall be 20 minutes long, more or less half way through the shift and shall be paid. It is recognized that the break and the lunch period will not occur at the same time for all employees.
1.60 For 12 hour shifts all employees shall receive a ten (10) minute rest period, and two separate twenty (20) minute paid lunch breaks.


Overtime.

1.61 For 8 hour shift schedules overtime premiums shall be paid on all time worked in excess of 40 hours per week, or in excess of any regularly scheduled shifts, or on an employee’s regular scheduled day off, or hours in excess of 8 hours in any 16 hour period, or more than one scheduled shift per day.
1.62 For 12 hour shift schedules overtime shall be paid on all time worked in excess of an average of 40 hours per week over a representative period, or in excess of any regularly scheduled shifts, or on an employee’s regular scheduled day off.

1.63 Overtime work shall be compensated at the rate of time and one-half of the standard hourly wage plus the premiums for specialization as defined in Schedule A. 

1.64 Overtime premiums on Christmas Day, New Year’s Day and Labour Day, shall be paid at double time of the standard hourly wage plus the premiums for specialization as defined in Schedule A.

1.65 Overtime work as far as possible will be distributed to employees in an equitable basis among those qualified.

1.66 The Company may require employees to work overtime before or after regular working hours or on holidays. However, there will be no compulsory overtime when qualified employees are willing to work. In the event there are insufficient volunteers the qualified junior employees will be scheduled to work.
1.67 The Company shall make every effort to provide reasonable notice to employees required to work overtime and whenever possible employees shall be notified at least four (4) hours prior to the end of his last scheduled shift.
1.68 An employee who works more than two (2) consecutive hours overtime immediately after having worked a regularly scheduled shift, will be provided a fifteen (15) minute break at the end of the two hour period prior to the commencement of further work.
1.69 There shall be no doubling up or pyramiding of overtime rates.
LAY OFF AND RE-CALL

1.70 The Parties agree to the general principle that, providing the employee has the ability to perform the work, job security shall increase in proportion to length of service.
1.71 The Company may lay off employees for business reasons. The Company  determines which job categories and skill levels within job categories are required for its operations, and the number of employees required for each job category and skill level.

1.72 The Company will lay-off in the following order :

A- Basic supporters that have no specialization approved.

B- Basic supporters with one level of specialization.

C- Basic supporters with two levels of specialization.

D- Basic supporters with three levels of specialization.

E- Basic support – team leader.

F- Operators that have no specialization approved.

G- Operators with one level of specialization.

H- Operators with two levels of specialization.

I- Operators with three levels of specialization.

J- Operator – team leader.

Within each of the above categories, the order of lay-off will be based on seniority commencing at “A”, and progressing through to the following categories or degrees of specialization.

1.73 If more layoffs are required, employees from the Special Operator job category will be the next laid off.  In making decisions within this category, the performance appraisal will be the criterion for employees who scored at a level of “Satisfactory but can improve” (i.e. level 7) or below.  If two or more employees have the same appraisal results, seniority will prevail.  Employees who have an appraisal which results in an evaluation of eight (8) or more, will be laid off by seniority.

1.74 Team leaders of each category, will be laid off in the order based upon the Company personnel latest appraisal.

1.75 Employees will be re-called in reverse order of lay-off.

1.76 When the Company lays off employees for a period in excess of 35 weeks in a period of 52 consecutive weeks, the Company may discuss with the Union the extension of the length of the lay-off period.

PAID VACATIONS
1.77 The Company may schedule a vacation shutdown during the summer of each year. In the event that a shutdown is not scheduled or where employees are entitled to vacation in excess of a scheduled shutdown, operational requirements shall govern vacation schedules. Preference shall be given to employees by seniority where requested vacation periods conflict. All employees who have vacation entitlement will be scheduled for vacation during the shutdown period save and except those employees who are scheduled to work.
1.78 Employees on the payroll as of January 1 in any year shall be entitled to annual vacation pay as follows:

Less than 1 complete year of service - one (1) day of vacation for each month of service to a maximum of ten (10) days - 4% of earnings

1 to 5 years of service – 2 weeks with 4% of earnings

6 to 10 years of service – 3 weeks with 6% of earnings

11 years or more – 4 weeks with 8% of earnings

“Earnings” in this Article means gross earnings as reported to Revenue Canada on the employees’ T-4 slips for the prior year.

1.79 If for any reason the employment of an employee is terminated, he will receive with his final pay cheque all vacation allowances outstanding.  In the event of the death of an employee the Company will pay his beneficiary an amount equivalent to the vacation pay to which he would have been entitled.

1.80 No employee will be required to cancel his vacation where it can be shown that significant non-recoverable financial commitments have been made.

WAGES AND BENEFITS 

1.81 The wages payable to employees are set forth in Schedule A which is attached and forms part of this Collective Agreement. 
1.82 The group insurance benefits for employees are set forth in Schedule B-1 which is attached and forms part of this Collective Agreement.

1.83 The pension plan is set forth in Schedule B-2 which is attached and forms part of this Collective Agreement.
1.84 The Variable Global Efficiency Incentive Plan is set forth in Schedule C which is attached and forms part of this Collective Agreement.
Notwithstanding the terms set out in Schedule C, there shall be a minimum payment of $2.00 per hour paid under the Variable Global Efficiency Incentive Plan. Such minimum payment will be paid at the employees’ normal weekly or bi-weekly pay. The minimum payment will be included in the calculation of overtime payment and included in the calculation of pay for paid holidays.
1.85 A shift premium of $0.20 per hour shall be paid for hours worked between 7pm and 7am.
1.86 A premium of $0.30 per hour shall be paid for all hours worked on Saturday and Sunday. In addition, the shift premium will be paid for hours worked on Saturday and Sunday between 7pm and 7am.
ON CALL AND CALL IN PAY

1.87 The Company will establish an “on-call” schedule which provides equitable distribution of on-call hours among qualified employees, who volunteer.
1.88 The purpose of “on-call” is to ensure that employees are available to satisfy special or extraordinary business needs or other operational requirements.  Such employees will  be furnished with a beeper,  and may be called-in to work whenever needed during the on call duty period (including Sundays, holidays, etc.).  
1.89 Employees whom are on the “on-call” schedule shall be paid an amount with respect to such time as per Schedule A.  
Notwithstanding the foregoing, such “on call” time shall not be considered as hours of work within the meaning of this agreement or otherwise.
1.90 Any employee whom is called in to work after leaving the premises of the Company following the end of his scheduled shift and before his next scheduling reporting time, shall be paid a minimum of 4 (four) hours pay at his regular rate in respect to each such call-in, or paid for actual time worked at his applicable rate if greater. 

CRITICAL SERVICES

1.91 The Company may designate on a periodical basis, employees who, in addition to their regular functions, will be working as “critical service” workers.  Such employees shall be entitled to a bonus as set out in this Agreement in consideration of their continued availability to satisfy fundamental business requirements or needs.

MANDATORY RETIREMENT

1.92 The mandatory retirement age of an employee shall be on his 65th birthday.

SPECIAL LEAVE OF ABSENCE

1.93 Leaves of absence are granted at the Company’s discretion. Applications must be in writing and include the reason for the leave.  Leaves of absence will not be paid and do not result in any loss of seniority.

1.94 The Company shall upon request grant leaves of absence without pay to employees to accept appointed or elected positions with the United Steelworkers of America. Such an employee upon returning to the bargaining unit shall be assigned to the job he was performing when the leave was granted, or if that job is not available, to another job in an equivalent labour category no less than his previous job.

1.95 The Company shall upon request grant leaves of absence without pay to permit a maximum of two (2) employees to attend a Union convention or Union seminar. The Union will provide as much notice as possible, but in any event, at least fourteen (14) calendar days prior to the date of the leave. The Company will not unreasonably deny the leave, but shall have the right to refuse the request where, in its opinion, the leave would create schedulling or other operational difficulties.

1.96 The Company shall contribute one cent per hour worked by employees in the bargaining unit to a Union education fund. Such fund shall be used only for union education and training for employees of the Company.

HEALTH AND SAFETY

1.97 The Company shall promote healthy and safe working conditions. The Union shall co-operate with the Company to implement the measures described above. Both parties agree to observe all laws, regulations and rules related to health, safety and fire prevention.

1.98 Employees will be provided with health and safety orientation, and will be expected to utilize that training, to follow job safety practices and to make their best reasonable efforts to prevent occupational accidents.

1.99 The parties will establish a Joint Health and Safety Committee. This Committee will meet on paid time as required, but no less than once per month, to discuss all matters related to safety and health in the workplace. The Union shall appoint four (4) Union representatives to the Committee, two of whom will be Certified worker health and safety representatives under the Act, and one of whom will be the Union Chair. The Company agrees to permit the Union representatives sufficient opportunity on Company paid time to fulfil their duties, which shall include the following:

-
monthly audits of the complete workplace;

-
preparation for monthly Joint Health and Safety Committee meetings (including collection / review of safety statistics, follow-up on status of recommendations / agreed upon actions from prior meetings);

-
reviewing safety manuals and job safe practises and procedures and review of lock-out procedures, purge procedures, high voltage switching orders (including on the job review with knowledgeable employees where necessary);

-
accompanying government inspectors on plant tours (including inspections by the Ministry of Labour, and inspections related to the electrical code and gas codes, fire code, building code, High Pressure Vessel Act, Hoisting Engineers Act);

-
reviewing and where necessary updating Material Safety Data Sheets, and ensuring such are readily available in the workplace;

-
investigating critical injuries and writing and/or reviewing reports required for the Ministry of Labour;

-
reviewing emergency action plan;

-
reviewing and monitoring any control programs for substances such as asbestos, mercury, or PCBs;

-
reviewing training for new employee safety induction, and participating in training sessions;

-
and other duties as agreed to by the parties and/ or provided for in legislation.

1.100 An employee who is injured during working hours while performing duties of employment and who is unable to complete the shift, shall be paid for the time lost on the day of the injury at the straight time hourly rate for the balance of the shift.
1.101 In the event of a serious accident a Union member of the Joint Health and Safety Committee shall be notified.
TRAINING 

1.102 The Company will give employees education and training within its general framework described in article 12 – Labour Categories. 

1.103 Education and training will consist of both on–the-job and classroom instruction. Classroom instruction will be, in principle, conducted outside of working hours, in which case  employees will not be entitled to compensation for time spent. Classroom instruction required by the Company in subject matter directly related to the performance of duties, will occur on paid time.

1.104 The Company agrees to reimburse employees for tuition fees, and books required for course work, following proof of successful completion of a work related course.  The employee must obtain written approval for the course and the amount of fees from the Company prior to enrolling in the course.
MEDICAL EXAMINATION

1.105 If employees are absent due to illness or non-occupational injury for more than three months, prior to their return to work, the Company may request a medical examination of employees in order to maintain adequate safety standards or to confirm the ability of an employee to perform the duties and responsibilities associated with his position.

1.106 The Union recognizes that, in accordance with the Company’s duties and responsibilities under the Occupational Health and Safety Act and the WSIB Act, medical examinations may be required for employees whom operate or maintain specific machinery or equipment.

CONTINUOUS IMPROVEMENT

1.107 The Company will organize a voluntary participation program based on individual and group contributions made by employees with a view to fostering participation and involvement, in a continuous improvement philosophy. The Company will establish guidelines, mandate, methods and appropriate employee recognition for participation.

LABOUR MANAGEMENT LIAISON

1.108 In order to maintain a peaceful and harmonious relationship and, in order to maintain dialogue upon matters of mutual interest, the parties agree to meet from time to time, but not less than monthly, to discuss ongoing matters relating to the workplace and the administration of the agreement. Among other matters discussed, the Company will inform the Union of contracting out (if any).

OBSERVED HOLIDAYS

1.109 Employees who have been employed for at least 3 months shall receive the following observed holidays with pay:

New Year’s Day

Good Friday

Victoria Day

Canada Day

Civic Holiday

Labour Day

Thanksgiving Day

Christmas Day

Boxing Day

Remembrance Day

1.110 In order to qualify for observed holiday pay an employee must have completed three months of employment and is obliged to work for the whole of each of his regularly scheduled shifts immediately preceding and immediately following the mill holiday concerned.  It is understood and agreed that an employee who is absent from work by reason of an authorized leave of absence, sickness, occupational accident, or lay-off shall not be eligible to receive observed holiday pay.

1.111 Should an employee work on a working day that is a holiday, the Company will pay at the rate of one and a half (1.5) of the employee’s regular wage rate for all hours worked, in addition to the holiday pay provided under article 29.01.

1.112 Should an employee work on a non-working day that is a holiday, the Company will pay at the rate of one and a half (1.5) of the employee’s regular hourly wage for all hours worked, in addition to the holiday pay provided under article 29.01, and the employee shall be entitled to a lieu day in respect of the holiday. 

1.113  When any of the holidays are observed during an employee’s scheduled vacation period, the employee shall be paid for the holiday, or at his discretion the employee may take another day off with pay in lieu of the holiday.  The employee must indicate when he shall take the extra day at the time his vacation is scheduled.

BEREAVEMENT PAY AND JURY DUTY

1.114 An employee absent from work due to the death and attendance at the funeral of a spouse, partner, child, parent, brother, sister, mother-in-law, father-in-law, step father or step mother, grandparents, grandchild, legal guardian, sister-in-law, brother-in-law, will be paid bereavement pay for time not worked up to a maximum of two (2) days but such time shall not extend beyond one day following the date of the funeral or memorial service.  This allowance will only be made where the circumstances require the employee’s absence from work in connection with the bereavement.

1.115 Employees who are called for jury duty or subpoenaed as a witness shall, upon presentation to the Company of the appropriate proof of service, receive their regular earnings for regularly scheduled shifts for all days on jury duty or as a subpoenaed witness. The employee must turn in to the Company the jury fees or witness fees he received.

GENERAL

1.116 Whenever the male gender is used within this Agreement it is agreed that the feminine gender is an acceptable substitute wherever and whenever it is applicable.

1.117 Whenever the singular is used throughout this Agreement it is agreed that the plural is an acceptable substitute wherever and whenever it is applicable.
1.118 The Letters of Agreement agreed to by the parties are included in, and form part of this Collective Agreement.
TERMINATION

1.119 This Agreement shall become effective on the 1st day of June, 2000, for and shall continue in effect up to and including the 31st day of May, 2003.

1.120 Either party desiring to renew or amend this Agreement may give notice in writing of its intention during the last ninety (90) days of its operation.

1.121 If notice of intention to renew or amend is given by either party pursuant to the provisions of the preceding paragraph, such negotiations shall commence not later than fifteen (15) days after such notice or so soon thereafter as is mutually agreed.

1.122 If pursuant to such negotiations, an agreement is not reached on the renewal or amendment of the agreement prior to the current expiration date, the agreement shall continue in effect in accordance with the Labour Relations Act.
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Letter of Agreement:

Contracting-Out

The parties recognize that labour requirements will fluctuate depending on market demand, production requirements, maintenance, repair, and construction, and that there may be operational circumstances of a temporary nature and peak labour force demands which cannot be met by the existing workforce. In these circumstances it may be necessary for the Company, subject to the terms of this Collective Agreement and this Letter, to retain contractors or agency employees.

Contract work is intended to permit the Company to manage short term fluctuation, and is not intended to be or to become a permanent alternative to hiring new employees into the bargaining unit.

The parties agree that the Company may contract for construction, maintenance assistance on scheduled down-days or emergency repair, security, office janitorial services (provided such work is not full time), and periodic heavy duty industrial cleaning services which requires specialized equipment, and similar services. In addition the Company may contract to satisfy maintenance requirements which are created by operational circumstances of a temporary nature and peak labour force demand which cannot be met by the existing workforce.

Agency employees or contractors may be utilized to meet temporary labour requirements for Production Jobs to a maximum continuous period of six (6) weeks by any contract employee for a specific task. The Union recognizes that there may be a number of separate instances where temporary operational circumstances create labour demands which cannot be satisfied by the existing workforce in production jobs, and that the six week maximum may be reapplied to new tasks. However, the total number of hours of contracted or agency work in any one year shall not exceed 10,000 hours, except by mutual agreement of the Company and the Union. For the purpose of this Letter, “Production Jobs” are defined to be functions which are directly related to the production of tubes or pipes or parts, including quality and rework.

The parties agree that the annual limit established in the previous paragraph in the first year of active operations will be a maximum of 20,000 hours. Active operations shall be deemed to have commenced no later than 90 days after the effective date of the collective agreement. 
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Letter of Agreement:

Probationary Period and Notice for Employees During Start-Up

The parties agree that all employees will undergo a six month probationary period, during which time they will be evaluated to assess their suitability for the new operation and new work methods.

If the Company has not had adequate opportunity to evaluate employees’ performance under normal operating conditions due to a delay in the commencement of production, the probationary period may be extended by the Company for another three (3) months.

During the initial start-up and establishment of the new tube mill operation, which shall be a period of nine months, employees defined in Article 1, Section 1.01 (a), including probationary employees, will be covered by the full scope of this Collective Agreement.

Notwithstanding Article 13, employees shall be provided with a minimum of two (2) weeks notice if the Company intends to terminate their employment.

—o—

Letter of Agreement:

Humanity Fund

The Company agrees to deduct on a twice per year basis the amount of $ 0.01 (one cent) per hour from the wages of all employees in the bargaining unit for all hours worked, and prior to the 15th day of the following month to remit the amount deducted to the “Humanity Fund” at the United Steelworkers of America, National Office, 7th Floor, 234 Eglinton Avenue East, Toronto, Ontario, M4P 1K7. The Company agrees to provide the Humanity Fund with the names of all employees, together with the amount deducted for each, on whose behalf the payment has been made. It is understood and agreed that participation by any employee in the program of deductions for the Humanity Fund may be discontinued by an employee after the receipt by the Company and the local union of a written statement from the employee.
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Letter of Agreement:

Health and Safety Manuals & Practises

The Company acknowledges the Health and Safety Manuals and lock-out procedures established for the tube mill. The Company agrees to implement the job safety practises and procedures as outlined in the Manuals until such time as the Manuals are updated, revised, or replaced by the Joint Health and Safety Committee.

The Union acknowledges that some issues related to health and safety are the Company’s responsibility, and the Union agrees that there are parts in the Health and Safety Manuals for which there may be no requirement for joint agreement to modify them.

The Company shall provide to all employees safety boots.

—o—

Letter of Agreement:

Medical Examination

Re: Interpretation and application of Article 26.02- medical examination

The parties understand that Article 26.02 is not intended to provide the Company greater rights to require medical examinations that those rights it may have under the relevant legislation.

—o—

Letter of Agreement: 

Continuous Improvement
Re: Article 29
The parties agree that the awards for participation in group activities related to Continuous Improvement will not take the form of cash payments. If the Company wishes to introduce a gainsharing program, which includes the opportunity of additional compensation for employees, such a program will be negotiated with the Union.

—o—

Letter of Agreement:

Hiring Guidelines

A. General Principles

1.
The Company will determine skills required and number of employees required.

2.
The Company will provide hiring preference to interested and qualified persons with relevant seamless pipe manufacturing experience.

3.
The parties agree that the following Hiring Guidelines will only apply to an initial period of 150 days counted from the day of signature of the present collective Agreement.

B. For the functions of Specialized Operator – Team Leader, Specialized Operator, and Operator – Team Leader, the following provisions will apply.


B.1.
Persons with relevant seamless pipe manufacturing experience will have the first opportunity for employment with the Company. Selection and placement within the Company’s skill and labour categories will be governed by the lists submitted by the Union.


B.2.
The Company agrees to consult with representatives of the Union in order to assist the Company in matching jobs and job titles (but not individual employees) contained in the lists provided by the Union with the Company’s skill requirements and labour categories.


B.3.
The Parties agree that persons with seamless pipe manufacturing experience may be placed in labour categories (including specialties) and be compensated at the corresponding rate contained in the Collective Agreement, even if they may not meet all of the Company’s normal tests and skill verification requirements.


B.4.
Group Insurance Benefits and Pension.

Notwithstanding the waiting period for pension and benefit coverage under Schedules B-1 and B-2 of this Collective Agreement, persons with seamless pipe manufacturing experience hired by the Company to cover the functions defined under part B, will be eligible for immediate coverage under the benefits provided in Schedule B-1; and upon completion of probation, pension contributions retroactive to date of hire.


B.5.
Vacation

Notwithstanding the provisions of Article 18 of this Collective Agreement, persons with seamless pipe manufacturing experience hired by the Company to cover the functions defined under part B, who have a minimum of ten years of seamless pipe manufacturing experience, and who pass probation, will be eligible for only  one additional week of paid vacation each year starting in the second year of employment with the Company.

C. For the functions of Basic Supporter – Team Leader, Basic Supporter and Operator the following provisions will apply:

1. The Company will accept applications for employment until June 20, 2000. It is understood that the Company will provide the Union a reference list with the necessary skills required to fill the functions defined under part C.

2. The Company will conduct interviews.

3. Employment opportunities will be offered to individuals with the required skills, according to the Company requirements, in the following order of priority :

a- Persons included in the list that the Union will provide.

b- Any other qualified individual.
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SCHEDULE A

This Schedule describes some of the elements which form part of compensation and includes conditions with respect to entitlement.

 STD HOURLY WAGE

Workers shall receive a Standard (“STD”) Hourly Wage for each hour of work.  The applicable rates are set forth in the table hereto.

PAYMENT FOR FIRST SPECIALTY

The Company has created specialties within each category and has developed tests and conditions for each of the specialties.  Each worker will be entitled to apply for qualification for a maximum of 3 specialities.

Workers who fulfil the training requirements and pass the necessary tests for one of the specialties will receive an additional payment per hour of work, which shall be called First Specialty.  The rates are set forth in the table hereto.

The additional payment will be in respect of hours actually worked only after the employee has otherwise qualified in the speciality.

PAYMENT FOR SECOND SPECIALTY

Workers who fulfil the training requirements and pass the necessary tests for a second specialty, shall receive an additional payment per hour of work, which shall be called Second Specialty.  The rates are set forth in the table hereto.

The additional payment will be in respect of hours actually worked only after the employee has otherwise qualified in the second speciality.

PAYMENT FOR THIRD SPECIALTY

Workers who fulfil the training requirements and pass the necessary tests for a third specialty, shall receive an additional payment per hour of work, which shall be called Third Specialty.

The additional payment will be in respect of hours actually worked only after the employee has qualified in the third speciality.

	Years 2000/01

(fiscal year)

_______________
	Spec. Operator
	Operator
	Basic

Supporter

	STD Hourly Wages
	17,00
	15,00
	13,00

	First Specialty
	0.75
	0.50
	0.50

	Second Specialty
	0.75
	0.50
	0.50

	Third Specialty
	0.75
	0.50
	0.50

	Team Leader
	2,50
	1,75
	1,00


	Years 2001/02

(fiscal year)

_______________
	Spec. Operator
	Operator
	Basic

Supporter

	STD Hourly Wages
	17,35
	15,35
	13,35

	First Specialty
	0.75
	0.50
	0.50

	Second Specialty
	0.75
	0.50
	0.50

	Third Specialty
	0.75
	0.50
	0.50

	Team Leader
	2,50
	1,75
	1,00


	Years 2002/03

(fiscal year)

_______________
	Spec. Operator
	Operator
	Basic

Supporter

	STD Hourly Wages
	17,70
	15,7
	13,7

	First Specialty
	0.75
	0.50
	0.50

	Second Specialty
	0.75
	0.50
	0.50

	Third Specialty
	0.75
	0.50
	0.50

	Team Leader
	2,50
	1,75
	1,00


“ON CALL”

$ 12 per week in accordance with the terms specified in Article 20.

CRITICAL SERVICES: 

$ 0.25 per hour of work in accordance with the terms specified in Article 21.

ADDITIONAL PAYMENT FOR SHIFT PREMIUM

A Shift Premium of $ 0.20 per hour shall be paid for hours of work between 7:00 PM and 7:00 A.M.

A Premium of $ 0.30 per hour shall be paid for hours of work on Saturday and Sunday (Shift Premium will also apply in case of Saturday and Sunday shift between 7:00 PM and 7:00 AM). 

SEVERANCE PAYMENT

A Severance payment will be paid to Bargaining Unit employees with at least five (5) years of service and payable upon termination and abandoning re-call rights.

The Severance payment shall be an amount equal to one week of regular wage per year of service with no maximum.

—o—

SCHEDULE B-1


The Company agrees to pay the premiums associated with the provision of the benefits described in a policy of insurance between the Company and ( which policy is numbered (.  Those benefits, as described in the policy, relate to basic life insurance, weekly indemnity, long term disability, health insurance and dental coverage, all subject to the terms and conditions of the aforesaid policy, a summary of which is as follows:

	ELIGIBILITY
	Full time employees after 3 month service



	DEPENDENT ELIGIBILITY
	Legally married or common-law spouse after 12 months cohabitation (including same sex relationships)

Dependent children under 21



	BASIC LIFE INSURANCE
	1 x annual earnings , subject to a minimum of $30,000.00

$10,000 for retires



	ADD
	1x annual earnings

Minimum $30,000 



	WEEKLY INDEMNITY
	60% weekly earnings

Maximum $540/week

26 weeks

1st day accident

1st day hospitalization

4th day illness



	LONG TERM DISABILITY
	50% monthly earnings

after 26 weeks

Maximum $2,300/month

2 year own occupation definition of disability.

3/12 pre-existing conditions limitations.

CPP offsets



	DEDUCTIBLES HEALTH INSURANCE 
	Hospital – None

Drug – $25 annually for family or single

Others – None



	REIMBURSEMENT
	Hospital – 100%

Drug – 100%

Others 90%

Out of country – 100%



	MAXIMUM BENEFIT
	Unlimited

$1,000,000 out of Canada



	PRESCRIPTION DRUGS
	Pay Direct Drug Card – legally requiring a prescription



	HOSPITAL
	Semi-private to $200/day



	PARAMEDICAL

VISION CARE
	$300/year per practitioner

$140/24 months



	DENTAL

Deductible

Reimbursement

Orthodontic 

Maximum

Fee Guide
	None

100% Basic no cap

80% Major with $ 1,500 annual cap

50% for dependent under 21 

$1,000/annual cap per patient

up to date ODA fees




· Life Insurance coverage commences immediately upon employment (i.e. first day)

· The probationary period provided in the collective agreement (including any Letters of Agreement) does not extend the 3 month service eligibility requirement.

· The Company agrees to meet with representatives of the Steelworkers Trusted Benefit Plan and to examine the possibility of entering into an arrangement with that Plan for the provision of benefits.
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SCHEDULE B-2

PENSION PLAN

1. The Employer shall contribute a fixed amount of $1.20 per Hour Worked to the Steelworkers members Pension Benefit Plan - Plan B on behalf of each employee for each pay period, during the life of the present Collective Agreement. The contribution rate shall increase to $1.40 effective the second year of the Collective Agreement, and to $1.50 effective the third year of the Collective Agreement.

2. Pension contributions will be made for employees who are in receipt of benefits from the WSIB or from the weekly indemnity or long term disability plans at a rate of 40 hours per week according to the following schedule:

-
for employees who have completed probation, but have less than five (5) years service, contributions will be continued to a maximum of two (2) years;

-
for employees who have completed five (5) years of service, but not fifteen (15) years, contributions will be continued to a maximum of four (4) years;

-
for employees who have completed fifteen (15) years of service, contributions will be continued to age 55.

3. Notwithstanding Items 1 and 5 of this Schedule, pension contributions are not payable for employees who are in their probationary period. Upon completion of probation the Company will make a retroactive payment for all hours retroactive to the 90 days after the date of hire.

4. The Union agrees that other than making its contributions to the Plan as set out in this article, the Employer shall not be obliged to contribute towards the cost of benefits provided by the Plan, nor be responsible for providing any such benefits. The Employer agrees that the obligation to make contributions shall include reasonable interest, reasonable liquidated damages and reasonable costs, if the Employer has failed in making its contributions.


The Union and Employer acknowledge and agree that under applicable current pension legislation, and/or regulations, the Employer has no requirement to fund any deficit in the Plan, but is required to contribute only that amount as required by the collective agreement in force between the parties.

5. The contributions shall be remitted to the Plan by the Employer within fifteen (15) days after the end of the calendar month in which the pay period ends.

6. The Employer agrees to provide to the Plan, on a timely basis the specific information which the Administrator may reasonably require in order to properly record and process pension contributions and pension benefits, including the information required pursuant to the Pension Benefits Act and Income Tax Act.


For further specificity, the information required for each employee is as follows:

i)
To be Provided and Commencement of Participation for Each Employee

Date of Hire

Date of Birth

Date of Birth Contribution

Address

Social Insurance Number

ii)
To be Provided with each Remittance of

Contributions for each Plan Participant

Name

Social Insurance Number

Amount of Remitance

Hours Earned

iii)
To be Provided Initially and on a Status Change

Full Address as Provided to the Employer

Commencement Date of Employment (MMDDYY)

Termination Date of Employment (MMDDYY)

Retirement Date

Date of Death

Gender

iv)
To be Provided Once Per Year After Year End - Summary Date

Name

Social Insurance Number

Total Amount Remitted for Year

Total Hours Earned for Year

7. The Employer agrees to be bound by the terms of the Agreement and Declaration of Trust for the Steelworkers Members Pension Benefit Plan dated January 22nd, 1991, amendment approved on February 10th, 1998; amendment approved on March 3rd, 2000; amendments (2) approved on September 3rd, 1999; amendment approved on July 24th, 1998; amendment approved on October 16th, 1998, which established the Plan and the rules and regulations of the Plan adopted by the Trustees of the Plan, both as may be amended from time to time. The Employer will be provided with copies of all such amendments, rules and regulations. In the event that at any time the Plan does not have sufficient assets to permit continued payment under the Plan, nothing contained in the Collective Agreement, Plan or the Participation Agreement or the Declaration of Trust shall be construed as obligating the Employer to make contributions other than contributions for which the Employer is obligated by the Collective Agreement.

8. The Employer agrees into a Participation Agreement with the Trustees of the Plan in the form attached hereto, and which shall be consistent with the terms of the Collective Agreement.

9. The Employer agrees that an employee who may be appointed by the Union to be a Trustee or alternate Trustee of the Plan shall be entitled to attend up to three meetings of the Plan in a calendar year during work hours and shall receive pay and be credited with seniority notwithstanding his or her absence from work for that purpose.

10. Definitions.

For the purpose of the Pension only, the following term is defined as follows:

“Hours of Work” - means all hours for which an employee receives wages and includes hours for vacation, paid holidays, and approved union leave. Pension contributions for overtime hours will be made on a straight time basis.

“Employer” - means the Company as defined in the Collective Agreement.

“Employee” - means any person employed by the Employer under the terms of the present Collective Agreement.
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SCHEDULE C

VARIABLE GLOBAL EFFICIENCY INCENTIVE

The Company shall pay an additional incentive which shall be dependant upon the level of satisfactory production relative to the number of man-hours employed in the production. This additional incentive will be called “ Variable Global Efficiency Incentive” .The rates of “ Variable Global Efficiency Incentive” are set forth in the Table hereto.

Payment Conditions

The Variable Global Efficiency Incentive shall be paid on a monthly basis. The payment calculation shall be made during the following month and payment thereof shall be made effective at the end of that month.

Minimum productivity level

An  additional payment of $2,06 per worked hour shall be made when a minimum monthly productivity level of 0,18 tons RFS (Ready For Shipment) per man/hours of work computable to Union personnel at the Company is achieved as set forth in the attached Table.

Maximum Value

The maximum value to be paid shall be $3 per worked  hour on condition that a productivity of 0.32 tons or more of RFS (Ready for Shipment) steel tubes is achieved per man/hours of work of the Company’s Union members as set forth in the attached Table. 

Productivity between 0,18 and 0,32 tons

Where the monthly productivity of RFS (Ready for Shipment) is above the minimum and below the maximum, a  payment will be made based on the attached Table.

Tonnage

For calculation purposes, only tons of tubes laminated at the plant, which go into the Finished Product Warehouse in RFS (Ready For Shipment) condition are included. Consequently, those tn of tubes that are sent back to the production process due to quality failures will be deducted from the calculation in the following month.  For the purpose of the Collective Agreement , tn means “ Metric Tons” ( 1 Metric Ton = 1000 Kg).

RFS (Ready For Shipment) means the production ready for shipment to the customers that have fulfilled qualities, quantity and packaging requirements for such purpose.

Computable hours

For calculation purposes, monthly hours of work will be calculated based on actual hours worked during the month.

Additional Payment Modification or Extinction 

In case of a change in technology or in work methodology, which modify plant productivity, the applicability and value of the additional payment will become automatically null and void, and the parties will analyze and negotiate its substitution and/or new values.

Exemptions

In case of finished material that is not rolled in the plant, neither tons nor man hours will be taken into consideration.

TABLE

	Man hours per Ton
	Payment per 

	RFS
	hour worked

	0,00
	$ 2,00

	0,15
	$ 2,00

	0,16
	$ 2,00

	0,17
	$ 2,00

	0,18
	$ 2,06

	0,19
	$ 2,13

	0,20
	$ 2,19

	0,21
	$ 2,26

	0,22
	$ 2,33

	0,23
	$ 2,40

	0,24
	$ 2,46

	0,25
	$ 2,53

	0,26
	$ 2,60

	0,27
	$ 2,66

	0,28
	$ 2,73

	0,29
	$ 2,80

	0,30
	$ 2,87

	0,31
	$ 2,93

	0,32
	$ 3,00
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SCHEDULE D

	THE COMPANY


	Operating Personnel
	Effective Date

	
	Individual Appraisal

Efficiency and Effectiveness
	Total Number of Pages: 1


	Last and first name


	Personal File Nº
	Position

	Supervisor


	
	

	Direct Head


	Dept.
	Sector


EFFICIENCY

	
	Weight
	Assessment

(From 1 to 10)
	Final Appraisal

	Outcomes: Results obtained in time and in quality
	25%
	
	

	Quality procedures: How he applied the required specifications, operating practices and procedures
	15%
	
	

	Safety: Ability to evaluate risks, maintain safe attitudes, keep order and cleanliness and use tools and equipment in good conditions
	10%
	
	


EFFECTIVENESS
	
	Weight
	Assessment

(From 1 to 10)
	Final Appraisal

	Expertise: Operating knowledge and skills demonstrated in his job
	5%
	
	

	Information Systems: Command of the systems related to his function 
	2%
	
	

	Autonomy: Ability to carry out his job without constant support from the supervisor
	10%
	
	

	Team Work: Degree of participation and commitment to the team
	10%
	
	

	Responsibility: Level of responsiveness for the tasks assigned
	10%
	
	

	Continuos improvement : Degree of commitment to continuos improvement and innovation..  Ability to assume new functions or tasks, desire towards additional training.
	13%
	
	


PERFORMANCE:

Next Steps:

	
	
	
	
	

	
	
	
	
	

	Oper. Signature
	
	Shift Head
	
	Section Head

	
	
	
	
	Abbrev.

	Clarification
	
	Clarification
	
	

	Date: …./…./….
	
	Date: …/…/…
	
	Date: …/…/…


Performance Management – Guidelines

Terminology and definitions used in assessing Effectiveness and Performance

	Qualification
	Concept
	Effectiveness
	Performance

	10
	Level of Excellence

- Highest reference point

- Exceeds level of effectiveness and performance required for his position
	The Effectiveness of the person exceeds on an ongoing basis the objectives set and improves standards. No other major contributions can be expected today from the person or sector under his responsibility
	Performance can be taken as a standard for people in his level, according to all the values and criteria expected

	9
	Highly Effective

- Results and values/criteria demonstrated agree to the expected level

- Systematically fulfills 100% of critical objectives
	Effectiveness of the person exceeds the objectives set
	Performance can frequently be taken as a model of behavior for people at his level according to expected values and criteria

	8
	Effective

- Results and values/criteria meet the expectations

- Ensures an adequate achievement of the critical objectives in the sector
	Effectiveness ensures achievement of the objectives set
	Performance matches the required profile

	7
	Satisfactory but can improve

- Results and values/criteria meet the expectations of the position, but not in all the cases meet the required level of the critical objectives
	Effectiveness almost always ensures achievement of objectives set
	Usually Performance matches the profile expected. Development might be needed

	6
	Needs to improve

- Results and values/criteria reached/demonstrated require improvement to reach the required level
	Effectiveness does not always ensure achievement of established objectives
	Performance requires development to reach expected profile

	5
	Uncertain

- Results and skills are clearly below the expectations, but certain time will be given for improvement
	Usually Effectiveness does not reach objectives
	Frequently Performance is far from the expected profile

	4
	Unacceptable

- It is not expected that the results and competences required can be reached
	Effectiveness of the person does not reach the objectives
	Performance is far from the expected profile 


Schedule D may be amended during the term of the collective agreement with the joint agreement of the Company and the Union.
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